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The path to becoming a successful head coach is not for the faint of heart.
It requires unwavering passion, exceptional leadership skills, and the ability
to navigate a complex and demanding landscape. In his groundbreaking
book, Seven Hard Truths About Being Head Coach, renowned leadership
expert and former head coach Mike Smith unveils the unvarnished realities
of this high-stakes role.

A Raw and Honest Examination

Smith's book is not a sugarcoated guide to head coaching. Instead, it offers
a raw and honest examination of the challenges, sacrifices, and rewards
that come with leading a team. Drawing on his decades of experience at
the helm of championship-winning programs, Smith shares his insights on:

The unrelenting pressure and expectations

The need for unwavering self-belief

The importance of building a strong support system

The art of motivating and inspiring players

The inevitable setbacks and disappointments
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The Seven Hard Truths

At the heart of Smith's book are seven hard truths that every head coach
must confront and embrace. These truths challenge conventional wisdom
and reveal the fundamental principles that underpin successful leadership:

1. You are ultimately alone: The buck stops with you, and the
responsibility for the team's success or failure rests solely on your
shoulders.

2. You must be willing to make tough calls: Leadership requires the
courage to make difficult decisions, even when they are unpopular.

3. You must put the team first: Your own ego and personal agenda
must be subservient to the needs of the group.

4. You must be willing to learn and adapt: The game is constantly
changing, and so must your approach to coaching.

5. You must have a thick skin: Criticism and negativity come with the
territory, and you must be able to handle it without losing your
composure.

6. You must be passionate about your work: Coaching is a demanding
and all-consuming profession, and you must be driven by a deep love
for the game.

7. You must have a life outside of coaching: It is essential to maintain
balance in your life and pursue interests that bring you joy and
fulfillment.

A Blueprint for Success



While the hard truths of head coaching may seem daunting, Smith
emphasizes that they also provide a roadmap for success. By embracing
these principles, you can unlock your leadership potential and build a
championship-caliber team. Smith shares practical strategies and real-life
examples to guide you on your journey, including:

How to create a positive and supportive team culture

How to develop effective communication skills

How to motivate players to perform at their best

How to deal with adversity and setbacks

How to build a successful long-term program

A Must-Read for Aspiring and Current Head Coaches

Seven Hard Truths About Being Head Coach is an essential read for
anyone who aspires to lead a team or is already in the demanding role of
head coach. Mike Smith's insights and wisdom will empower you to face
the challenges, embrace the rewards, and achieve your full potential as a
leader. Whether you are a coach, an athlete, or a business professional,
this book will provide you with invaluable lessons on leadership, teamwork,
and the pursuit of excellence.

Free Download Your Copy Today

Don't miss out on this life-changing book. Free Download your copy of
Seven Hard Truths About Being Head Coach today and embark on a
transformative journey towards leadership greatness.

Available at Our Book Library, Barnes & Noble, and all major bookstores.
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